CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DPUONG SAT PHU KHANH Doc lip — Ty do — Hanh phiic
S6: 08-23/NQ-DSPK Khdnh Hoa, ngay 24 thang 10 ndm 2023
NGHI QUYET

Thong qua cac ndi dung tai phién hop ngay 24/10/2023

HOQI PONG QUAN TRI
CONG TY CO PHAN PUONG SAT PHU KHANH

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can cir Diéu 1¢ Té chirc va hoat dong ciia Cong ty cd phin Pudng sit Phu
Khénh;

Can cr Quy ché hoat dong ciia Hoi ddng quan tri Cong ty c6 phan Puong sit
Pht Khanh;

Céan cu Bién ban hop Héi dong quan tri Cong ty cd phan Pudng sit Phu
Khanh vao ngay 24/10/2023,

QUYET NGHI:

1. Nhit tri thong qua chdp thuén chu truong ve nhan sy gidi thiu b6 nhiém
gitr chirc vu Trudng phong Ky thuat An toan tir ngudn nhan sy tai chd (phong K¥
thuat An toan).

2. Nhat tri thong qua dénh gid két qua hoat déng cia HPQT trong Quy III,
09 thang dau nim 2023, nhu sau:

2.1. Céng tac quan tri va trién khai, t& chic thuc hién Nghi quyét cua
PHDCD:

- Trong quy IIT nam 2023, HDQT da t chirc hop 01 cuoc va lay ¥ kién biéu
quyet cac thanh vién HDQT 04 lan; ban hanh 01 Nghi quyet va 04 Quyét dinh dé
thong nhét céc chu truong lam co s& trién khai, t6 chirc thuc hién cac nhiém vu,
cong tac dap img yéu cau hoat dong SXKD cua Cong ty.

- Thuong xuyén giam sat, chi dao Ban Gidm dbc, Ké toan trudng va bd may
giup viéc trién khai, t6 chirc thyc hién cac nhiém vy, cong tac theo Nghi quyet,
Quyét dinh cia PHPCBD/HPQT da thong qua. Theo do, da chi dao t6 chic thyc
hién ké hoach SXKD Quy III, 09 thang ddu nam 2023 dat duogc céac chi tiéu cha yéu
vé san lugng, doanh thu, chi phi va lgi nhuan theo Nghi quyét PHDCBH/HPQT
thong qua.

- Cac thanh vién HPDQT luén chu dong thyc hién, hoan thanh céac nhiém vy,
cong tac theo su phan cong.

2.2. Céng tac giam sat hoat dong diéu hanh ciia Ban Giam dbc:

2.2.1. Két qua SXKD Quy III, 09 théang thang dau nim 2023 (Cdc chi tiéu
chu yéu):



DVT: 1.000.000 dong

S |

Dy kién két qué thue hién TTYI;%;" |

% i Ké hoach niam | . ) A

Stt Chi tiéu 2023 Quy 1Y/ 09 thang dau thang dau |
2023 nim 2023 | DAm/KH |

nam 2023 i

1 | Doanh thu 248975424 | 50.888,589 | 185.845,000 | 74,64% |
2 | Chi phi 243.202,062 | 49.670,131 | 181.520,000 | 74,64% |
3 tlﬁe Bl S 5773362 | 1218458 | 4325000 | 7491% |

2.2.2. Nhat tri théng qua Bao céo tinh hinh thyc hién SXKD Quy III, 09
th,éng dau nam 2023 va ké hoach, nhiém vu SXKD Quy IV nam 2023 cua Giam
doc Cong ty (Kem theo Bdo cao).

3. Nhit tri thong qua ké hoach SXKD, phuong huéng hoat dong trong Quy
[V nam 2023, nhu sau:

3.1. Ké hoach SXKD Quy IV nam 2023 (Du kién cdc chi tiéu chi yéu):

PVT: 1.000.000 @

Stt Cic chi tiéu K& hogch SXKD Quy IV
nam 2023
Doanh thu 63.057.000 |
2 | Chi phi 61.609,000
Loi nhuan trude thué 1.448,000

3.2. Trién khai, thyc hién Nghi quyét 01-23/NQ-PHDPCP ngay 19/4/2023
clia Pai hoi dong c6 dong thuong nién nam 2023:

- :I‘lep tuc giam sat, chi dao Ban giam dbe Cong ty td chirc thuc hif.-n, hoan
thanh ké hoach SXKD nam 2023 bao dam dat dugc cac chi tiéu chu yéu vé: Doanh
thu, chi phi, lgi nhuén theo Nghi quyét PHPCD théng qua.

- Lua ch‘on don vi thyuc hién kiém toan Bdo cdo tai chinh nim 2023 cta Cong
ty theo uy quyén cua PHDCD thuong nién nam 2023.
3.3. Pinh huéng céc nhiém vy, cong tdc SXKD trong Quy IV nam 2023:

Can cir ké hoach SXKD nam 2023 va céc cong tac cia Cong ty, giao cho
Ban diéu hanh chi dao t6 chirc, thuc hién cic nhiém vy, cong tac nhu sau:

3.3.1. Ra soat khéi lugng céng viée con lai cia nam 2023 dé xay dung ké

hoach va t& chirc thyuc hién; phan déu hoan thanh cac nhiém vy, chi tiéu SXKD nam
2023.

3.3.2. Tap trung thuc hién cong tdc dam bao ATGTPDS, siét chit ky luat ky

cuong déc biét 1a lyc lugng lam céng tac an toan chay tau, tranh dé tai dién cac su
cb c6 tinh chét nghiém trong.



333 Trlen khai céng tac PCLB, lam t6t cong tac thuong truc, kiém tra tai
cac vi tri xung yéu, khu vye duong déo. Chu dong theo ddi, bam sat dién bién thoi
tiét, sdn sang ing pho khi thién tai bao 1d Xay ra.

3.3.4. Chi dao tich cuc trong cbng tac thu hdi cong ng & giai doan cubi nam.
Phan nhém ng dé chi dao ding trong tdm, trong diém va hidu qua.

3.3.5. Nghién ciru phuong 4n vé cai tién tién luong dbi véi luc luong gian
tiép khoi co quan.

3.3.6. Vé Chung cu Puong sit Nha Trang: Nghién ciru phuong an lam viéc
véi co quan chire nang dja phuong xem xét cho phép sém hoan tét thu tuc mua béan
doi voi 28 can hg cho thué da duge tham dinh ho so.

3.3.7. Tiép tuc lam viéc vdi cac co quan chue nang dia phuong tinh Khénh
Hoa dé dugc cap Giay chimg nhén quyén sir dung dat tai 02 Yersin - Xuong Huén -
Nha Trang - Khanh Hoa.

3.3.8. Can cir Bién ban kiém tra xéc minh vé cong tdc quan Iy két cau ha tang
duong sat cua Thanh tra Bo GTVT, thuc hién giai trinh vo1 doan Thanh tra, loai trur
bdt cac ndi dung sai sét, ton tai trong Bién ban trudc khi co két luan cta Thanh tra.

4. Giao Giam doc Céng ty trién khai, t6 chirc thuc hién Ké hoach SXKD
trong Quy IV nam 2023 dat dugc céc chi tiéu chu yéu vé doanh thu, chi phi, loi
nhuén va cac nhiém vy, cong tac néu tai diém 3.3 khoan 3 Nghi quyét nay.

5. Diéu khoan thi hanh:

5.1. Nghi quyét ndy c6 hiéu lyc ké tir ngdy ky ban hanh;

5.2. Céc thanh vién Hoi déng quan tri, Ban Gidm déc, Ké toén trudng,
Trudng cac phong chuyén mon, don vi hién trudong can cir Nghi quyét thi hanh./.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PUONG SAT PHU KHANH Poc lip - Ty do — Hanh phic

Khdnh Hoa, ngay 05 thang 10 nam 2023
BAO CAO
Tinh hinh thye hign sin xuét kinh doanh Quy ITI, 9 thing d4u nim
va ké hoach, nhiém vu sin xuit kinh doanh Quy IV nim 2023

L- Tinh hinh thye hién SXKD 9 thing dau nim 2023:

Trong 9 thang d4u nim 2023, san xuét kinh doanh ciia doanh nghiép gap khéng it
khokhan,phuonganglad;chvu sy nghiép congsudqmgngﬁnséchnhanuocﬁ'ong linh
vye quan ly, bao tri két cdu ha tdng dudng sit quic gia ndm 2023 chdm phé duyét, viéc )
chic daut}mu,kykethopdongmuabancacvmtuchuyeutheoqludl,nhbla:mhuung
khong nho. Tuy nhién véi sy doan két thong nhit, sy nd luc quyét tm cao ciia CB-CNV,
ngudi lao dong trong toan cong ty va sy quyét liét, linh hoat trong quan 1y diéu hanh, Céng
ty da vuot qua kh6 khin thach thirc, hoan thanh nhiém vy SXKD 9 thang déu nim 2023.
Cuthédola:

Pam bao tuyét dbi an toan chay tau, gilr Vt"mg cong lénh toc dd, dam bao an ninh
trt tuw, phong chéng chéy nd, hanh lang an toan giao théng dudng sét, an toan lao dong, an
toan giao théng dudng b tai cac diém giao cét gilta duong sét va duong bo, khong dé xay
ra tai nan do cha quan.

Cha trong thyc hién nhiém vu bao dudng thuong xuyén két céu ha ting dudng sit,
thi cong cong trinh dat chét lugng theo yéu cAu. Ting cudng cong tac kiém tra cau du'cmg
béng nhiéu hinh thirc nhur di b, di goéng, ap may, cép nhét thdng tin do céc td 14 méy, t6
cong tac trén tau clia cac cong ty van tai cung cép, kip thoi phét hién céc diém x4u cuc bd
trén dudng, td chire stra chita khan cép, bao dam tau chay ém thuén va an toan.

Kiém tra va gia c6 mot sé cau phuc vy déng nhit tai trong 4,2 T/m (Theo chi dao

ciia Tong cong ty ). Tiépmcmeodaieécoangu-inhcﬁucﬁkhicédoamau42r/m di qua.

Chu dong thyc hién céc giai phap cén thiét dé han ché nhimg nguy co tiém 4n de
doa dén an toan chay tau. Tnen khai céng tic phong chdng bio 1t nim 2023, xit ly kip thoi
céc su ¢b, tré ngai trén dgctuyen

Trién khai ra quén va thyc hién phong trdo “ Pudng tau, dudng hoa” trén pham vi

quan ly cta Cong ty.

Chamlodmsongcuangtmlaodfmg,dambéoduwe;c lam, cbng viéc 6n dinh,
thyc hién dy di cic ché d6 BHXH, BHYT, BHTN, béo hiém thén thé va trang cép bao ho
lao dong. Binh quén thu nhép 09 théng d4u nim la: 11.482.400 ddng/ngudi/théng.

Dai héi ddng thudng nién nim 2023 da td chirc thanh cong tét dep, ¢ tic di duoc
chi tra dén cac c6 ddng dang qui dinh.

1.- Sén lwgng, doanh thu, lgi nhuén:

- Téng gié trj séan luong: 204,430 ty dong

- Doanh thu dat: 185,845 ty dong

- Chi phi: 181,520 ty dong



4,326 ty dong

- Loi nhuan:
Biéu 1: Khéi lwong san pham
[ Dy kién TV 16
Tén sin phim | Bonvi | Kéhogch | thychign | , 7 0
[ 9 thing

Puong chinh | Km | 269,455

Bao dudng thudng xuyén Km | 257,866 | 212,022 82% | .
Nhén ban giao du an Km 6,752

Ban giao du an Km 4,837

Puong ga, dudng nhénh Km 31,072

Bao dudng thudng xuyén Km 22,235 19,221 86%
Nhén ban giao du an Km 2,210

Ban giao du an Km 1,566

Puong Nga Ba - Ba Ngoi Km 5,071

Ghi Bo 128

Béo dudng thudng xuyén B 105 53 51%
Nhén ban giao dy an Bo 10 - 40%
Ban giao dy an Bd 9

Ghi 702,704 Ga Nha Trang Bo 2 _
Ghi Ngé Ba - Ba Ngoi Bb 2 :
Céu céc loai 100m 75,271

Bao dudng thudng xuyén 100m 71,757 | 44,323 62%
Nhén ban giao du an 100m 2,910

Ban giao dy an 100m 0,182

Céu Nga Ba - Ba Ngoi 100m 0,422

Céng 100m 81,993

Béo dudng thuong xuyén 100m 77,859 | 77,859 100%
Nhén ban giao du an 100m 0,651

Céng Nga Ba - Ba Ngoi 100m 1,367

Céng bi l4p 100m 2,116

Ham 100m 39,552

Bao dudng thudng xuyén 100m 28,074 | 18,177 65%
Ban giao du én 100m 11,478

Nha ga, kho ga 100m2 | 104,480

Bao dudng thudng xuyén 100m2 96,251 | 81,860 85%
Nhén ban giao dy én 100m2 7,029

Ban giao du an 100m2 0,160

Nha ga, kho ga Ng@ Ba - Ba 100m2 1,040




Ngoi
8 | Ke ga, bdi hang 1000m?2 60,888
Bao dudng thuong xuyén 1000m2 58,879 | 58,879 100%
Nhén ban giao dy 4n 1000m2 0,450
Ban giao du 4n bo sung 1000m2 1,559
9 | Tudn dudng, tudn ciu, tudn hdm
Tuén dudng Km 311,455 | 311,455
Tuan cau Céu 2 2
Tuén ham Hém 11 11
10 | Diém géc duong ngang Diém 58 58
Béo dudng thudng xuyén Diém 56 56
Nhén lai tir dy 4n Piém 2 2
Biéu 2: Khéi lugng vét tu chi yéu
Stt Hang muyc Ponvi | Kéhoach D"; Iié;;:H ;/I;y'lfié_l
1 | Ray PSO—L=25m Thanh 608 240 3%
2 | Tavetbé tong DUL TN1 | Thanh 20.830 15.574 75%
3 | Ta vet gb cau Thanh 1.307 880 67%
4 | Tavet gb ghi Thanh 525 152 29%
5 |P&2,5x5 m’ 9.476 7.270 77%
Bidu 3: Khéi lugng thi cong méy
Stt Hgng nsye Ponvi| Kéhoach D'*; m " .y'l; ?T!f{
1 | May chén 08-8GS-M04 Km 130 71,898 55%
3 | May da dung KGT/V Ca 217 143 66%
4 | Mayxiétbulong TEM2 | Km 148 104,855 1%
5 | Méy do duong Km 1.128 846 75%
2. Thuén lgi va khé khiéin :
Thuén lgi :

Sy doan két, nhét tri, dong long, sy ¢b ging nd luc, quyét tim I6n cia tip thé Hoi
ddng quén tri, Ban diéu hanh, CB-CNV va ngudi lao dong trong toan cong ty. Dic biét la
sy gitip d& cia Hoi dong thanh vién va Ban TGD Tong céng ty, Ban QLKCHT dudng
sét, Phan ban QLKCHT duong sét KV3, Vin phong va céc Ban chuyén mén ctia Tong

cong ty duong sit Viét Nam,

thudng xuyén KCHT dudng sit Quoc gia.

cbng tic thuc hién hop ddng dit hang bao dudng




Kho khin

- Két cAu ha ting chua dong b3, nhiéu doan duong ray P43 c6 thoi gian dau t tir
nhimg n&m 1980, qua khai thac nhiéu ndm nen bi mé dau, l4t, rd va mon ning chua dugc
thay thé, ta vet bé ton K3A phu kién chén béng vira luu huynh bj ri nang, ta vet g0 ghi myc
nhiéu, ta vet sét trong ham va trén Déo cé nitt v nhiéu, nhung kinh phi du tu con han ché;

- 86 lugng ngudi lao don sép di wdi nghi huu, don phuong chdm dirt hop dong
lao dong : nhiéu, trong khi viéc tuyén dung lao dong gﬁp nhiéu khé khin, dén dén khoé khan
vé cén dbi tai chinh chi tra cho ngudi lao dong va thiéu lao dong duy tu tai mdt s6 don vi
hién truong.

I1.- K& hoach va cée gidi phdp thwe hién nhiém vy Quy IV nam 2023:

1. San hirgng, doanh thu, lgi nhuén:

- Téng gia trj san lugng: 69,363 ty dong
- Doanh thu dat: 63,057 ty dong
- Chi phi: 61,609 ty ddng
- Loi nhuén: 1,448 ty dong

2.Nhiém vu, gidi phép hoan thanh ké hoach Quy IV niim 2023:

2.1.Nhiém vu:

- Té chirc trién khai thi cong, thuc hién hoan thanh nhiém vu ké hoach Quy IV
nam 2023.

- Thudng xuyén td chirc kiém tra cong téc bao dudng thudng xuyén két cau ha
tang dudng sit, kip thoi phat hién va sira chita khén cdp cac hu héng cuc b cia céu

duong, dam bao tau chay ém thuan.
- Duy tri c6ng tac k.lem tra luc luqng lam cdng téc ATCT, nhét 12 ban dém sau

22 gio va ngay nghi hang tudn, nghi L& .

- Kiém tra cdng tac an toan tai céc vi trf thi cdng nang cép ciu dudng thude géi
Trung han va céc dy 4n khac trén dja ban quan ly.

- Tiép tuc thi céng va hoan thién cic hang muc cia goi thdu thude céng trinh
nang cap cau dudng goéi Trung han va sira chita dinh ky cong trinh c6 kinh phi >500
triéu ddng tai Km 1137+870 — Km 1139+950.

- Cham lo, cai thién ddi séng vét chit va tinh thin cho CBCNV trong toan
Cong ty.

- Trién khai Phuong 4n PCBL, chuéin bj vat tu, méy méc thiét bi, nhén lye, kip
thoi t6 chire ctru chita khéc phuc hau gua khi cé sy ¢d xay ra, ddm béo khéc phuc
giao thoéng théng subt trong thoi gian sém nhét phuc vu tét cho vén tai ctia nganh.

2.2. Giai phap thyc hi¢n nhiém vu:

Béo toan duge vén nha nuée diu tr vao Cong ty; Bao dam an toan va ty chi vé
mat tai chinh.

Bﬁutuoéﬂmd:&ntheomm ciia két chu hg tAng dudng sét, chit trong céng
téc kiém tra va sira chita dudng x4u, chong x6c lic dam bao tau chay ém thudn.

Duy tri phén cong cén b k§ thufit phy trach timg khu vy, t8 chirc kiém tra thuong

xuyén cac luc 1uqngmmmuc&u¢mch&géc¢wngngmg,xu1yngmancécmmg
hqpcactépthevécénhﬁnvlphamqmtnnh,qulphgm,nolqmvéquychecuaCongty

4



Péu tr mua sim thém va sir dung hiéu qua céc may méc, thiét bj hién cé, timg
bude co gi6i héa mét s6 hang myc cong viéc trong cong téc bao dudng thudng xuyén ket
cau ha tang dudng sét, giam thiéu stc lao dong thu cong.

Tiép tuc m& rdng quan hé véi cée Chi dau t, cic doanh nghiép trong va ngoai
ng,énhdenmklemcangwx;clémhoﬁchendanhtincongnhﬁmnangcaokhanﬁngcanh
tranh trong déu thau céc cong trinh, dy 4n.

T6 chirc tdt viéc cham soc sirc khoe cho ngudi lao dong, thudng xuyén tuyén
truyén va hudng dan céc bién phap phong chéng dich bénh. Thanh toan tién luong va céc
khoan thu nhap khéc cho ngudi lao déng day di va ding thoi gian qui dinh.

Thyc hién t6t cong tic BHLD. X4y dung va td chirc thyc hién ké hoach BHLD,
ting cudng cong tic kiém tra, chén chinh vi pham, c6 bién phép tich cyc phong ngira,
giam tai nan lao dong néng, giam tai nan giao théng do chu quan.

Phét huy sitc manh doan két va sy vao cude dt’ing bd cua ca hé théng chinh tri,
nhim tiép tuc tao sy chuyén bién manh mé& cé nhén thirc va hanh déng ctia CB-CNV va
nguoi lao dong trong toan Cong ty.

Trendaylabéocaonnhhmhtlmchlq:nsanxuatkmhdomh(}uyﬂl 9tiumgdau
namvakehoach,nhxemvusanxuathnhdoanhQuyIVnémZOZB ctia Cong ty cd phéan
Puong sit Phit Khanh./.

Tréan trong !

Noi nhin:
- TK Cong ty,
- Luu: V.thu; KHVT.




Phuy lpc 11

CONG TY CP BS PHU KHANH
TONG HQP CHI TIEU SAN XUAT KINH DOANH QUi III - NAM 2023
DVT: 1.000 dong.
— £ & . Ty 1§ thwe hién so véi Quy IV nim 2023
TT Chi tiéu Ke hoach Dy kién thye hién K& hoach | K& hogeh niim | Cimg ky K hoach Cimg &y
I |Sin xudit chinh , e o . :
| 1 |Sanlugng 55.977.448 55.977.448]  100% 24% 98% 55511280 115% |
2 | Doanh thu 50.888.589 50.888.589]  100% 6% | 9% 50.464.800]  109%
3 |[Chiphi | 49.670.131 49.670.131]  100% 24% 97% 49.256.489|  109%
4 |Loinhuén | 1.218.458 1218.458] 100% | 24% 92% 1208311 113%
| II | Sén xufit ngoai SX chinh L - Ll J= o
1 |Saniwgng  13.385.571]  13.385.571] 100% 3B% | 13.931.921] 4%
2 | Doanh thu u 12.168.701 12.168.701]  100% 33% ]  12.665.383| 51%
3 |Chiphi | 11.938.756]  11.938.756] 100% |  33% 12.426.053]  52%
4 | Loinhuan 229.945 229945  100% 33% 239330| 8%
O |Téngefng . | & |
1 | Sén lhugng 69.363.019 69.363.019]  100% 25% 122% | 69.443201] 89%
2 | Doanh thu 63.057.290 63.057.290|  100% 25% 120% |  63.130.183] 89%
3 | Chiphi 61.608.887 61.608.887|  100% 25% 120% | 61.682.542| 89% |
| 4 | Loinhuén 1.448.403 1.448.403]  100% 25% 110% 1.447.641] 107%

* Ghi chii: Sén xudt ngoai SX chinh quyp I ndm 2023 0 dong



