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NGHI QUytr
Thdng qua cic nQi dung Qi phi6n hgp ngiry 2411012023

HQr DoNG QUAN rnl
CONc TY CO PHAN DUoI\G sAT PHU xTTANTT

Cin ct Lupt Doanh nghiQp s6 SgtZOZOleHt4 ngay fi K/2020;
Cdn cri Di6u le T6 chric vi hopt dQng cria COng ty cd phan Dudrng sat pn,i

Iftanh;
Cdn cir Quy ch6 ho4t dQng cira HQi d6ng quin tri C6ng ty cO phAn Duong s6t

Phir KhSnh;

CEn ct Bi6n b6n hgp Hqi d6ng qu6n trf C6ng ty c6 phan Duong sat phti
Kh6nh vdo ngdy 2411012023,

t. Nh6t trr thdng qua ch6p::ffii,:T- v6 nh6n sy gi6i thrgu uo nniem
giir chric vq Tru&ng phong K! thuQt An todn tri ngu6n nhan su tai ch6 (phong Ky
thupt An todn).

2. Nh6t tri th6ng qua drinh giilklt qu6 ho4t tlQng cria FIDQT trong Qulf III,
09 th6ng <lAu nim 2o23,nhu sau:

2.1. C6ng t6c quin tri vd tri6n khai, td chric thUc hiQn Nghi quy6t ctia
DHDCD:

, - Trong quy III ndm 2023, IDQT cla t6 chric hgp 01 9u0c vi 6y f titin bi6u
quy6t c6c thinh vi€n HDQT 04 ldn; ban hanh 01 Nghi quyiSt vi 04 Quytit dinh de
th6ng nh6t c6c cht trucrng Hm co sd tri6n khai, ti5 chfc thyc hiQn c6c nhiQrn vu,
c6ng tdc dip img y6u c6u hopt dQng SXKD cfia C6ng ty.

- Thuong xuyOn.girrn s6t, chi dgo Ban Gi6m dtic, K6 toan truong vd bQ m6y
girip.viQc tri6n khai, t6 chtc thUc hien c6c nhiQm vg, cdng tac theo Nghi quy6t,

Quy6t dinh cta DHDCD/I{DQT de th61e qua. Theo d6, de chi d4o t6 chfrc thyc
hign k6 ho4ch SXKD Qu;i III, 09 thang dAu n6m 2023 dpt du-o. c c6c chi ti6u chu y6u
vd san lugng, doanh thu, chi phi vi lqi nhuan theo Nghi quytit DHECD/HDQT
th6ng qua.

- Circ fianh vi6n HDQT lu6n chir clQng thUc hiQn, hoin thanh c6c nhiQm 4r,
cdng t6c theo sy phdn c6ng.

2.2. C6ngt6c giarn s6t ho4t ctQng di6u hanh cria Ban Gi6m d6c:

2.2.1. K6t qui SXKD Quy III,09 thring thring dAu n6m 2023 (Cdc chi ti€u
.!,

chu yeu):
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stt Chi ti6u
K6 ho4ch nim

2023

Dp ki6n k6t qui thgc hiQn Tvrc%
TH 09

th6ng tl6u
nim/KH
nilm 2023

Quf III/
2023

09 thring iIAu
ndm 2023

I Doanh thu 248.975,424 50.888,589 185.845,000 74,64yo

2 Chi phf 243.202,062 49.670,131 181.520,000 74,640

J
Lqi nhuan tru6c
thu€

5.773,362 1.218,458 4.325,000 74,gloh

DW: 1.000 000 dong

2.2.2. nfr6t tri th6ng qua B6o c6o tinh hinh thgc hiQn SXKD Qu;f III, 09
th.ang dAu n6m 2023 vd k6 hopch, nhipm vp SXKD Quf IV ndm 2023 cua Gi6m
d6c Cdng ty (Kdm theo Bdo cdo).

3. Nh6t tri th6ng qua kiS hopch SXKD, phucrng hucrng ho4t dQng trong Quf
IV n6m 2023, nhu sau:

3. /. K6 ho4ch SXKD Quf IV ndm 2023 (Dw ki€n cdc chi tiOu chil yiiu):

DW: 1.000.000 d

j.2. Tri6n khai, thuc hiQn Nghi quytit OI-23AIQ-DHDCD ngey i.9142023
cua D4i hQi d6ng c6 ddng thudrng ni6n ndm 2023:

- Tii5p tpc gi6m s6t, chi dpo Ban gi6m d6c C0ng ty t6 chric thgc hiQn, hoin
thanh ki5 hoach SXKD ndm2023 b6o dim d4t ilugc c6c chi ti6u chir ytiu uA: Doanh
thu, chi phi, lgi nhu6n theo Nghi quytit DHDCE th6ng qua.

- LUa chgn don v! thUc hiQn ki6m to6n 86o c6o tii chinh ndm 2023 ctra Cdng
ty theo riy quydn cria DHDCD thuong ni6n ndm 2023.

3.3. Dinh huong c6c nhi6m vu, cdng t6c SXKD trong Quf IV ndm2023:

CIn ct kii ho4ch S)KD ndm 2023 vi c6c cOng t6c cria C6ng ty, giao cho
Ban didu henh chi d4o t6 chric, thUc hiQn c5c nhiQm vg,c6ng t6c nhu sau:

j.3.1. Rir so6t khOi tuqng c6ng vi6c cdn lpi cria ndm 2023 d€ x6y dpg kO

ho4ch vir tO chirc thUc hien; ph6n d6u hoirn thenh c6rc nhiQm vu, chi ti6u SXKD nim
2023.

3.3.2. Tfp trung thUc hiQn c6ng t6c dim b6o ATGTDS, sitit chat t<y'

cuong dac biQt ld lgc lugng ldm c6ng tic an toan ch4y tdu, tr6nh d6 t6i diSn
c6 c6 tinh ch6t nghiOm trgng.

lu$t kj'
c6c sg

stt Cr[c chi tiGu
K6 ho4ch SXKD Quf IV

nilm 2023

I Doanh thu 63.057,000

2 Chi phi 61.609,000

3 Lqi nhuQn tru6c thu6 1.448,000
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3.3.3. Trii5n khai cdng t6c PCLB, lim t6t c6ng t6c thudrng tryc, ki6m tra t4i
c6c vi tri xung y6u, khu vgc dudrng ddo. Cht dQng theo ddi, b6m s6t di6n bii5n thoi
..4. g .
ti6t, sdn sdrng trng pho khi thi6n tai b6o lfr xriy ra.

3.3.4. Chi dao tich cuc trong c6ng t6c thu hdi c6ng ng 6 giai dogn cu5i rre-.
PhAn nh6m nq de chi d4o dung trgng t6m, trgng di6m vd hiQu qu6.

, 3;3.5. Nghi6n cuu phucrng 6n vO c6i ti6n ti6n lucrng AOi v6i lgc luqng gian
ti6p kh6i co quan.

3.3.6. V6 Chung cu Dulng sit Nha Trang: Nghi6n crlu phycmg 6n ldm viQc
v6i co quan chtc nlng cl[a phucrng xer-n x6t cho.ph6p sdrm hoin tdt thfr tpc mua b6n
AOi vOi 28 cdnhQ cho thu6 dE du-o. c thAm clinh h6 so.

3.3.7. Ti6p tuc ldm viQc v6i c6c co quan chric ndng dia phuong tinh Kh6nh1.,

Hoa dC dugc cdp Gi6y chimg nh4n quy6n sri dqng ddt tpi 02 Yersin - Xuong Hudn -
Nha Trang - Kh6'nh Hoa.

3.3.8. Cdn cri Bi6n bin ki6m tra x6c minh vdi c6ng t6c quan ly kCt c6u hp tdng
ducrng s6t c,iu Thanh tra B9 GTVT, thyc hiQn gi6i trinh voi doirn Thanh tra, lopi tru
bot c6c nQi dung sai s6t, tdn t4i trong Bi6n ban tru6c khi co ktit luan cria Thanh tra.

4. Giao Gi6m di5c C6ng ty tri6n khai, t6 chirc .thUc hi€n Kti hopch SXKD
trong Quf IV ndm 2023 d4t dugc c6c chi ti6u cht ytiu vA.doanh thu, chi phf, lgi
nhu4n vd c6c nhiem vg, c6ng t6c n6u tpi di6m 3.3 khoan 3 Nghi quytit ney.

5. Ei6u khoan thi hinh:
5. /. Nghi quyiSt niy c6 hiQu tgc k6 ttr ngey ky bun hanh;

5.2. Cdc thanh vi6n HQi d6ng quan tri, Ban Gi6m di5c, K6 todn tru6mg,

Tru&ng c6c phdng chuy6n m6n, don vi hiQn trudrng cAn ct Nghi quyiSt thi henh./.

TM. HQr OoNC QUAN TRI
CHU TICH

in Quang

Nai nhiln:
- Nhu tli6m 5.2;
- D.ty C.ty (b6o c6o);
- BKS C.ty;
- C.tloin, DTN C.ty;
- Luu: VT.

J

cduc
CO PHA
DIJdNG SA

PHU



cONc ry cO pnAhr
Du$r',{G SAr pHU XHANH

cQNG HoA xA HQr cuu Ncnie wST NAM
a

Klarnh Hda, ngay1fthdng l0 ndm 2023

rAo CAO
Tinh hinh thpc hiQn sfrn xuit kinh doanh Quf III, 9 thing tliu nim

vi kd hoqch, nhiQm vg sin xudt kinh doanh Quf IV nim 2023

I.- Tinh hinh thgc hi$n SXKD 9 thdng ttiu nim 2'023t

Trong 9 thang aau nfm 2A23, sfrn x*it kinh doanh cua doanh nghi,gp g+p kh6ng it
kh6 khe& phucrr:g in 9tr6,$ch T rU ngffip.cdng. $i &&g ngfin sach nhi nuda trong linh
r,.uc quyr ly,.b6o tri kiit cnu \a tdng duong set qu& gia n[rn. 2AB chAffr ph6 duyQt, vigc tO

ch&c d5u thar,, ky k6t hqp d6ng mua ban cric vft tu chfi ydu theo qui dlnh bi anh huong
khdng nh6. Tuy nhi6n voi sg doi,n kiSt tlriing nhlit, sg n6 hc quyet t6rm cao cria CB{NV,
ngu0i lao @ng trong toin c0ng ty vi sg quyiit liet, nnh hopt trong quin lf diAu her*r, Cdng

ry {dA 
.vuqt qua kh6 khen &6ch th&c, hodn thenh nhigm vU SXKD 9 thdng d&u ntrm 2023.

Cu th6 d6 li :

Eem b6o tuyQt dtii an toan chgy tau, git vtng c6ng lOnh t6c dS, d6m bio an ninh
tr?t t.u, phong chting chily n6, h,inh lfog * toAn giao th6ng OyUng set, an toii.'n lao d$ng, an

toan giao th6ng duong b0 t?i cdc di6m grao cet giiia duong sit vd duong bg, khOng dii 
"ayra tai nqn do chri quan.

Chu trqng thgc hi$n nhiQm W bao dudng thuong xuy6n kiSt Clu hp *g dudrng sit,
t{i cdng g6ng rinh dAt chit luqng theo y6u ciu. T[ng cuong c&rg t{o ki6m ta c6u d**g
b6"g nhi€u hinh thric nhu di b0, di BmnB, ap mey, CIAp nhft th6ng tin do cac tO hli m6y, ti5
.ani tac tr6n.tiu cria cric c0ng'ty 

"an 
Ai-",*g ai, Up thli phdt hi$n c6c di6m 

"6., "ut 
U0

tr€n duong, t6 chirc sira chtia khen cdp, b6o dim tau chpy€m thuan vi an toin.
Ki6m tra vd gia ci5 mQt sO 

"6u 
pt',t 

" 
vU trng ntrit tai trpng 4,2, Tlm (Theo chi dpo

cua T6ng c6ng ty ). Tiiip tgc theo ddi c"lc cdng tinh c6u cfi khi c6 doin thr4,2Tlm di qua.

Chfi dgng thuc hi$n cfc giii phap sAn thi6t de han ctrti nnfmg nguy co ti6m An Oe

do.a d6n an toan 
"h*y 

tau. Triiin khai c6ng tac phbng ch6ng b6o lfi ndm2023, xfi ly klp thli
cdc qr cii, tro ng4i u6n dqc uy6n.

Tri6n khai ra quen vi thgc hi$n phong trao " Dulng tiu, duirng hoa" h€n phqm vi
quan lli cfia C6ng tY.

ChAm lo dli s6ng iua nguli lao d$ng, darn bao dt vrfu lim, c6ag vi$c 6n dinh,
&gc hign dey dir o6c ch6 AO pmAt, BHYT, BHTI\I, Mo hi6m then th6 vi tnang rvlp bao h0
lao dQng. tsinh qu6n thu nh$p 09 ttr,ing dAu n[m li: I 1.482.400 ddng/nguoildrang.

D?i hQi d6ng thuong niOn n6m 2023 ffi tO chrrc thenh c6ng t5t Agp, c0 tt}c dd du-oc

chi hi d6n c4c cO AOng d,rng qui dinh.

1.- Sf,u lugnrg, donnh thur ls nh$n:
- T6ng gi6 tri s$n lua-ng:
- Doanh thu dgt:
- Chi phi:

I

204,430 ty
185,845 ti'
181,520 ti

d?*e
d?ng
d6ng



- Lei nhu$n:

Bi+iu l: I(h6i lusng sin phAm

4,326 rj d6ng

T'T TGn s6,n phAm Dcn vi K6 ho4ch
Dy ki6n

thryc hi$n
9 thing

T' IC

"/oTH

1 L)uong chinh Km 269,455

Bio du0ng thu&ng xuy€n Krn 257,866 212,022 82o/o

Nhan bin giao dy an Km 6,752

Bin giao dr,r 6n Km 4,837

2 Duong ga, duotlg nhanh Km 31,0?2

Bio du8ng thutrng xuy6n Km 22,235 19,221 860/0

Nh?n ban giao dg an Km 2,210

Ban giao dy an Km 1,566

Eulng NgE Ba - Ba Ngoi Km 5,07 I

J B0 128

Bio du0ng thuong xuy6n B0 105 53 5t%

Nh{n ban giao dU 6n B0 10 4 40o/o

Bhn giao dr,r 6n B0 9

Ghi 702,704 Ga Mra Trang B0 )

Ghi NgE Ba - Ba Ngoi B0 2

4 CAu cic lo6i I 00m 75,271

Bdo du&ng thutrng xuy0n I 00m 71,757 44,323 62%

Nhpn bin giao dU an I 00m 2,914

BAn giao dg 6n l00m 0,182

CAu Ng6 Ba - Ba Ngoi l00m 4,422

5 C6ng l00m 81,993

86o du&ng thuirng xuy6n 100m 77,859 77,859 t00%

Nhfln ban giao dU an I 00m 0,651

Cting Ng6 Ba - Ba Ngdi 100m 1,367

Ciing bi lap I 00m ?,116
6 FiArn I 00m 39,552

86o du6'ng thu&ng xuy€n 100rn 28,074 18,177 6Ss/o

Bdn giao dy 6n l00m 11,478

7 Nhi ga, kho ga 100m2 104,480

B{o du&ng thudrng xuy0n l00rn2 96,251 81,860 85Yo

NhAn ban giao dU an 100m2 7,029
Bin giao dg 6n 100m2 0,160
Nhri ga, kho ga NgE Ba - Ba 100m2 1,040

2
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8 Ke ga, b6i hing 1000m2 60 888,

86o du0ng thuong xuydn 1000m2 58,879 58,879 rca%

NhAn bdn giao dU an 1000m2 0,450

tsin giao du an b6 sung 1000m2 1,559

9 TuAn duong, tuin cdu, tuan nam

TuAn dulng Km 31 1,455 3 I 1,455

I'uin cdu Ciu 2 2

Tuin hirn I{em 1t 1l
l0 Di€m g6c du0ng ngang EiiSrn 58 58

136o du&ng thulng xuyOn Diiim 56 56

NhAn lpi ttl dy 6n DiSm 2 2

Bi€u 2: rcrOi lugng v4t tu chri yiiu

srt I{4ng nrgc Don v! Kd hogch
Dg ki6n TH

9 thdng
ri re

% TTI

I Ray P50 * L:25m Thanh 608 240 39o/o

2 Tir vet bE t6ne DUL TNI Thanh 20.830 t5.574 75%

J lb vst s5 cdu Thantr t3a7 880 67%

4 Ti vet s6 shi Thanh 525 t52 29%

5 D6'2,5 x 5 *' 9.476 7.270 77%

Bi6u 3: KhAi thi

2. Thu$n lgi vi kh6 khdn :
Thu{n lqi :
Sg doan t*5q ntrit tri, d6ng ldng su c6 geng n5 ltrc, quytit t0m l&tl cfia t$p tne Hgi

dOrU quan ri, Ban disu hinh, CB-CIIIV vi nguli lao d$ng tong toan cdrrg ry. P+c bi$t ld
sy gitp dB cua I{$i d6ng ftnnh {€n vn tsan TGD TSng c6ng U, Ban QLKCIil tluong
sat, Phen ban QLKCHT dueng set KV3, VAn drcqg vi cac Bqp chuy6n m6n cria T6ng
cOng ty dumg s6t Viet Narn, edng tdc thUc hiQn hqp ddng tl{t hsng bao du0ng
thr.*rg xuy€n KCHT du&ng sat Qu6c gia

3

srt Heng mgc Dun vi K6 hogch
DU ki6n TH

9 thfng
rf t$

o/aTH

1 Miy chdn 08-8GS-M04 Km 130 71,898 55%

3 Mdy da dung KGTA/ Ca 2t7 r43 66%

4 Miy xi6t bu l6ne TEM2 Km 148 I04,855 7t%

846 75%5 Miy do ducrng Km 28l.l

Ngoi



- 1q.6t 
"au 

Ue ting chua AO"g b0, nhiiu doen duirng ray !a3 c6 thoi gian diu tu tu

nhimg ntun 1980, gua khai thdc nhidu n[m n€n bi m0 ddu, l6t, 16 vi rndn n{ng chua duo. c

,ilr;r6,-re ri1 # ton K3A phu ki€n ch6n Uang vcra lur hulnh bi ri nflng, ta,ve.t.g6,ghi r.nric

nhiau, tir vgt sit trong him vi tr€n Eeo ca nurt vd nhi6u, nhurg kinh phi diu tu cbn hqn ch€;

- Sd.luqng ngusi lao dqnp uap A.i nr6i nghi h,rr,-{gn .P.hyTg "ha-* 
qf Pq 9i,*

lao dgng nhi6u, t orrg khi viQs tuy6n dUng lao d$ng SEp nhieu kh6 khell, dfln d6n kh6 kh[n
vA cf,n AOi Ai chinh chi tr& cho nguoi lao dQng vir thi6u lao d$ng duy tu Bi mQt s6 dcrn vi

hign truong.

II.- K6 hogch vi cfc giii ph6p thyc hign nhigm vl} Quy IV n6m 2023:

Kh6 khln :

l. Sfrn h:gngo doanh thu' lgi nhu{n:
- T6ng gi* d s&n luqng:
- Docnh thu dat:
- Chi phi:
- Lqi nhuSn:

69,363 tf ddng
63,057 t! d6ng
6I,609 tf ddng

1,448 t! il6ng

2.Nhi$rn vg, gifri ph{p hodrn thdrnh k6 hogeh Quf IY nim ?0232

2.1.Nhi$m vg:
_1, , ,t t.A r r ,, I t r.^ '

- Td chric tri€n khai thi c0ng, thyc hiQn hoin thanh nhi$m vp k6 hoqch Quy IV
n6m 2023.

, - Thuong xuy€n ti5 ch*c kii$m tra cdng tac bto du0ng thulng xuy6n k6t c6u ha

tAng duons set; kip thli phat hiQn vi sira chffa khAn c{rp cbc hu h6ng cuc b0 cia c}iu

ducrng, d&rn b6o tiru ch4y 6m thudn.
- Duy tri cdng tfc ki6m tra lyc L*qne lirm c6ng tic ATCT, nh6t H ban ddm sau

?2 gio vi ng&y nghi h&ng tu&n, nghi L€ . . .

- Ki6m tra c6ng t6c an todur t+i cic vi tri thi c6ng ndng c$p c&u duong thu$c g6i
Trung henJe c6c dg an khdc tr6n dia ban quan lf. 

a

-.Ti6p tpc thi c6ng vir hoan thiQn cic hgng mgc cta gdi th6u thuQc c6ng trinh
nAng cdp cdu dudnrg g6i Trung hgn vir s&a chta dinh ld,c6ng fiinh co kinh phi >500

tri$u tbng t4i Km 113fi-870 - Km I139+950.
- Chem lo, c&i thign dli sting v$t chdt vi tinh thAn cho CBCNV trong toan

C6ng ty. a .
- Triiin khai Phua:ng 6n PCBL, chuAn bi vft tu, mpy m6c thi6t bi, nhin lrrc, kip

thli tO chr.ic crnr chfra khic Fhuc hSu qui k|ri 16 sp cti.xdy ra, dfrm bio kh&c phuc
giao th6ng th6ng su6t ffong thli gian sdrn nhdt phua vu ttit cho v$n t&i ciia ngirnh.

2.2. GlAi ph*p thp hl$n nhi$m vg:
Bao tofu dugc vdn nhi nusc df,u tu vao C0ng ty; Beo d&m an toan vi tU chti v,i

ruflt t*i chinh.

n{u nr co tn$rg di6m thoo-trpg IkS oua k& du }B Sag dueqg Sit, .n i trpng c6ng
t lc ki&n ffi v{ s*a hrna &ffig *i[,r" r#rg x6c }5c #m bfo t*r rt*y 6rn thugn.

Duy ti ph6n c6qg c6n bO ky e$dry ffich trtung khu vgc, d chrrc kifu ta thuung
xuy€n c6c lpclugng tuAn thir du Arklg ctr& gdc e$rrg r€utg, xri ly nghi6m cr{c tnrong
hqp cac tflp th6 vn cd nhan vi pfum qui Einh, qui plEm, 

"O e* ta qui chE cua Cdng ty.
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nau tu mua Si* ttr€m v& sri dUng hiSu quA cCs m6y rn6c, tUitlt bi hipn c6, ttrng
bydc co gioi h6a m$t s5 trang mpc c6ng vigc trong cdng tilt, bho du6, rg thuong nry€n kiSt

s6u t A t6ng duong set, gtam thi6u suc lao dOng thir c6ng,

Tiiip t.uc ma rgng quan he voi cdc Ch0 Cal tu, c6c doanh nghigp tong vir ngoai
nganh d6 tim ki6m c6ng vi€c lim ho{c [gn dsnh thi c6ng nh6m n&rg cao khi nErrg canh
trarft trong Aiu thau c6c c6ng trinl\ d{r an.

T6 chirc t6t viec chlm soc slic khoe cho nguoi lao Sng ttruong xuy0n tuy6n
.l,tt?l.
truyen va nutlr.g d6n c6c bi$n phap phdng ch6ng dich b6nh. Thanh toan ti6n luong vi c6c

khoan thu nhpp khdc cho nguoi lao dQng cley dt vi dung thoi gisn qui tlinh.

Thgc hien t6t c6ng tsc BHLD. Xiy dUng vd t6 chr?c thUc hi&r ki5 hoqch BHLD,
ov

ting ctmg c6ng tdc ki6m tra, ch$n chinh vi pham, co biqn pluip tieh cgc phdng ngira,
giim tai ryrr lao @ng n{ilg, giam ai nan $ao tlt&tg do chri quan.

, : Yt huy sirc Tq ry kiSt va sy vrio crt'qc d6"g bO cta ce hg th6"g chinh *i,
nh6m ti6p tpc tAo sg chuy€n bi6n menh m€ ca nhAn thtrc vi henh d$ng cua CB-CNV vd
ngucri lao d$rrg trong toan COng ty.

Tr0n ddy li b6o cao tinh hirfi thUc hien sen xu6t kinh doanh Quf III, 9 thang dau
,J

n[m vri k6 hogch, rrhi$rn vp san xuit tci*r doanh Quj fV nilm 2023 ctia C0ng ty c6 phe,
Duimg sA n* Khanh/.

'Irdn trgng !

Nrli nhQnz

-'lK C6ng ty;
- Luu: V.thu; KHVT

Nguy6n Chi6n
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Php lgc 1l

c0xc ry cr m rnrl xHANIT

rONc l{qp cui TItu sAx xuAr KrNH DoANrr eui IrI - NAM zozt
DW: l.A0A
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